MEXOTI'ETIAKO INXTITOYTO AIEYOYNXHX

M

Heprypoon MaoOnuatoc

1. Tithog MaOnpotog Awev0vvon 'Epyov

2. Kodwiog Madfipatog EAE 403

3. Tomoc Madfpartog Eidikevon
(Yroypemtikd/ Erdikevon)

4. Eninedo Madfipatog Metantoyloxo

5. 'Etog XImovdav Ag01EPO

6. Evémmta Tétapm

7. Ihoretikic Movades (ECTS) * 5

8. 'Ovopa Adédokovrog Ap. Avdpéog Evotabiddng

9. MaOnowukd AnoteréopoTa

Me Tnv oAoKAfpwaon Tou HaBAPATOG 01 YOITNTEG/TPIEG avapéveTal va gival o€ B€on va:

1. KoBopiCouv Tn diaxeipion €pyou Kal va TTEPIYPAWOUV T ONUOAVTIKOTEPO KaBrKovTa,

OTOXOUG KaI TIG EUBUVEG Tou BiEuBuvTH €pyou,

2. ZulnTAoOuV Tn OTPATNYIKA ONUOCia TwV EPYWV, NECW TWV TTEPITITWOIOAOYIKWY HEAETWV

KAl TWV TTPAYMATIKWY ETTIXEIPNOIAKWY OEVAPIWY
3. Kabopifouv 10 0X£DI0 KAl VO OPYAVWVOUV TOUG TTOPOUG TTOU OUVOEOVTAI JE TO £PYO

4. Anuioupyouv diaypduuara diktuou (CPM PERT) kai GANT kadl va GUPTTANPWYOUV WE
OAa Ta atrapaitnTa BripoTa Tov AeyX0 Kal TNV agloAdynaon evog €pyou

5. EAéyxouv atroteAeopaTtikd Ta €pya Kal OTTOIadNTTOTE OXETIKA HE OIEUBUVTIKA {NTAMATO

KIvoUvwyv TTou TBavov va dnuioupynbouv.




10. Tpémog Mapéadoong

[Ipoécwmno pe [Ipdcwmo

11. Mpo-amamrodpeve kor Tvv-omartodpeva,

Agv vtépyovV TPOATALTOVUEVL

12. Tvvictdpeveg Mpompetikéic Exknondevtikéc Tovietdoss Tov Mpoypappotog Zmovddv

Agv vrapyovv

13. Hepreyopevo Madfpartog (Etoyog, Mepieyopevo)

2Komdg
2KOTTOG TOU Jabriuartog sival va BonBrioel Toug @oITNTEG VA EKTIMACOUV T CNTAMOTA KAl TIG

HeBodoAoyieg TTou xpnaoiyoTrololvTal aTn diaxeipion épywyv. O1 @oitnTég Ba éABouv O¢ eTTaPN
Kal Ba XpNOIMOTTOINOOUV TIG TTPAKTIKEG TEXVIKEG KaI Ta EPYAAEia TNG dlaxeipiong épyou.

MMepiexOUEVO

Ta XapakTnNEIoOTIKA TNG ETTITUXNUEVNG DIOIKNONG £pyWV
O1 utteuBuvOTNTEG TOU AlguBUVTH €pyou.

Ta eutrédia oTNV ETMITUXA CUMTTARPWON TOU £pYOU..
H diadikaoia Tng diaxeipiong épywv.

O KUKAOG CwnG Tou £pyou

H avéAuon Aiktiwv (PERT kai CPM)

PERT . YTTOAOYIOUOG XpOVWY

Aladikaoieg Peiwong Tou KOOTOUG.

NeTrTouEPnG oxediaan Tou TTPOYPAUHATOG.

O AvBpwTrivog TTapdayovTag aTtn dlaxeipion Epywy .
YTrokivnon. ©gwpieg utrokivnong

Ouadikn epyacia




14. Tvvietdpevn | Ararrodpevny Biploypogia

Baoikd Eyxelpidia:
Project Management: The Managerial Process — Clifford Gray, Erik Larson Mc Graw Hill.

Introduction to Project Management: A systems Approach with CD-Rom — David Olson Mc
Graw Hill

15. Zyedwopéveg Madnorokic ApactnpréTnres Ko Atduktikég M£0odou

H ekTTaideuon yiveTal Je TNV TTAPOXI OTOUG QOITNTEG TTPOKTIKWY TTPORANUATWY KOl OOKACEWV
TToU a@opouv Tnv Aloiknon £€pywv Kabwg Kal TTEPITITWOIOKWY MEAETWY. KaAAlgpyeiTal n KPITIKNA
oKEéWn Kal avaAuaon.

16. M£00d01 A&Lohbéynong kat KpLTHpLa

AéloAéynon
TehikA E¢éTaon : 60%, Epyaacia: 30%, Zupuetoxr otnv 1één: 10%

MpouttéBeon Afyng TrpoBiRdoiyou Babuou cival 611 0 @OITNTAG va AdBel oTnV TEAIKA YpaTITh
e¢€taon Babuod Touldyiotov 50%

17. T'hdoco Awdackariog

EMnvikd

18. Mpaxtik Acknon

O




