Διαγωνισμός Επιστάτη
SECTION 1

The trade consists of the following work processes and needs the following

competences

· Construction supervisors (project leaders, general foremen) manage crews of skilled (and unskilled) workers at construction sites. 
· Supervisors are experienced construction workers. 
· They are responsible for the efficient use of labour, tools, equipment and materials by their crews. 
· Supervisors plan and schedule work and keep records of the materials used and the progress made on a job. 
· They report on personnel, costs, and safety. 
· Supervisors must see that safety rules are followed. 
· They communicate company rules and policies to the workers. 
· They have to work out solutions when the workers have difficulties, grievances or complaints about their jobs. 
· Especially on small jobs, supervisors work alongside their crews. 
· On large jobs they spend their time in management activities. 
· Supervisors must be able to read blueprints and plans.
· Supervisors advise qualified craft workers on the best way to handle certain tasks; they must be able to give clear directions and see that they are followed. 
· Sometimes they oversee the training of newly hired labourers. 
· Construction supervisors are among the first to arrive at a job site and the last to leave. 
· This work demands participation in many activities and communication with many workers and managers on the job site. 
· Supervisors spend a lot of time going through the construction site, checking the production and efficiency of the workers. 
· They are an important contact of their company with the client. 
· The main competences required include:

· Managing crews and workers; 
· Managing all other resources; 
· Having the stipulated work procedures followed; 
· Having the safety procedures followed; 
· Complying with all applicable rules and standards; 
· Ability to identify problems, to analyse, to draw conclusions, to take decisions; 
· Controlling time / planning and costs / budget; 
· Understanding the mental and technological requirements of the several trades supervised; 
· Accepting new ideas; 
· Ability to take initiatives; 
· Risk management; 
· Authority by expertise / experience; 
· Informing in a proactive way; 
· Communication skills; 
· Working with client, other trades, colleagues, managers; 
· Motivating team spirit. 
The competences include general social/soft skills:
· Creativity 
· Critical thinking 
· Flexibility/adaptability 
· Honesty/integrity 
· Interpersonal communication 
· Leadership 
· Proactive work attitude 
· Self motivation 
· Teamwork 
· Time management 
· Work ethics skills 
· Influencing skills 
· Research skills 
· Presentation skills 
· Customer service & client relationship 
· Ability to take, create, acknowledge and live up to personal responsibilities 
· Problem-solving skills 
· Working under pressure 
Description of the Skills Demonstration:
· Being the team leader or supervisor, he will have the task of informing the public about the activities carried out, during 2 hours each day. 
· The shop drawings will be accessible on bill boards and a 3-D computer model of the house will be shown. 

· The general foreman will explain the sequence of the works, from preparation to finishing, making reference to the planning documents and lists of materials set up by the competitors. 
· The public will understand the key role of the supervisor responsible for optimizing the team performance and controlling progress and costs vis-à-vis the planning and the budget 
The main tasks and responsibilities that the visitors will observe are reminded here below:

General Foreman

· Management of personnel 
· Checking measurements, dimensions 
· Planning control 
· Budget and cost control 
· Controlling the compliance with the work instructions and specifications 
· Quality control 
· Coordination between the trades 
· Organisation & logistics 
SECTION 2 - TEST PROJECT DESIGN CRITERIA and MARKING
Test Project Design requirements

General Foreman

· The project leader / supervisor will focus on reaching a smooth and efficient co-operation between the 4 trade specialists. 
· He will organize and supervise the dividing up of the activities among the different trades. 
· He will establish, with the trade representatives, the overall planning (that will be one of the bases for the assessments), using computer and ad hoc software, and will control progress and costs 
·  The General foreman will act as a coach to the team members in order to obtain the best end result all together. 
Πρόταση για τον διαγωνισμό

Λαμβάνοντας υπόψη τα πιο πάνω ο διαγωνισμός των εργοδηγών θα περιλαμβάνει
1. Κατασκευή χρονοδιαγράμματος για κάθε διαγωνισμό αφού ακούσουν το brief κάθε διαγωνισμού και διαβάσουν την άσκηση του κάθε διαγωνισμού. Θα βγει αντίτυπο από τα αρχικά προγράμματα για την κριτική επιτροπή (10% βαθμολογία)
2. Αναθεώρηση του χρονοδιαγράμματος και tracking καθοδόν (με το τέλος κάθε ημέρας). Ο στόχος τους θα είναι να κατασκευάζουν αναθεωρημένο σωστό χρονοδιάγραμμα στο τέλος κάθε ημέρας αλλά την ίδια ώρα να κάνουν tracking του κάθε διαγωνιζόμενου. Το χρονοδιάγραμμα θα πρέπει να είναι ανά ώρα. (10% βαθμολογία)
3. Βαθμολόγηση των διαγωνιζόμενων. Για να μπορούμε να ελέγξουμε την ικανότητα τους στις μετρήσεις θα πρέπει να μετρούν διαστάσεις / καθετότητες κλπ πριν να τις ελέγχει η κριτική επιτροπή και αφού απομακρυνθούν να ελέγχει η κριτική επιτροπή (80% βαθμολογία)
Αυτή η κατηγορία μπορεί να χωριστεί στις ακόλουθες υποκατηγορίες οι οποίες στο σύνολο τους να δίδουν το 80% της βαθμολογίας, όπως :

a. Έλεγχος της εμπειρίας τους με: (40% βαθμολογία)
i. Έλεγχος διαστάσεων / καθετότητες κλπ

ii. Αποτελεσματική χρήση εργαλείων, μηχανημάτων και υλικών από διαγωνιζομένους

iii. Ακολουθούν κανονισμούς και πρότυπα

iv. Ικανότητα στο διάβασμα σχεδίου

b. Έλεγχος παραγωγής και αποτελεσματικότητας διαγωνιζομένων (10% βαθμολογία)
c. Ασφάλεια – ακολουθούνται οι κανονισμοί και οι διαδικασίες; (10% βαθμολογία)
d. Ικανότητες επικοινωνίας(10% βαθμολογία)
e. Ικανότητες παρουσιάσεων(10% βαθμολογία)
